2

OLD MAIDSTONIAN S0CIETY ANNUAL GENERAL MEETING

17:45 on 26 April 2019: Held at the School

MINUTES
1. Present

P. Smith (President - in the Chair), G Belson, J Clayton, G Crawley, A Hayward, M MacCallum, N. Powell, R Ratcliffe, P Sampson, N. Turrell, B White, D. Wilson.

2. Apologies

Apologies had been received from Tony Bishop and Peter Weaver.

3.  Minutes of the AGM held on 23 March 2018

These were approved unanimously and signed as a true record (proposed John Clayton, seconded Richard Ratcliffe).

4.  Matters Arising from the AGM Minutes

There were no matters arising.

5.  President’s Report

The President thanked the Committee for their hard work and support during his year in office, in particular during the autumn when he had been unwell and unable to undertake as many commitments as he would have liked. He was delighted by the success of the library appeal, and another highlight of the year was the World War I commemorative service, in which the school had been immaculate. He expressed his best wishes to incoming President Nancy Powell, and thanked all involved for organising this year’s Supper.

7. Chairman’s Report

The Chairman thanked the committee for their unstinting hard work and expressed his delight at the generosity of the society’s members in supporting the library appeal. He referred to the committee’s ongoing research into how we communicate with members, and stated that, having chaired the committee since 1998, he would be standing down from that role in a year’s time..

President Paul Smith added his own tribute to Richard Ratcliffe’s years of service to the society as Chairman of the committee.

8.Treasurer’s Report

Accounts for the end of 2018

Full accounts can be provided if they are required, and they are independently checked, rather than audited.
General Account

· There was £2,191.01 in the account
· Donations during the year amounted to £313.25
· Expenditure was £410.15
· Donation to the RBL was £30.00
· The profit from the Annual Supper was £546.74
· The profit from the quiz was £554.56 (transferred to Trust Fund)

The Treasurer reported that in accordance with the committtee’s decision that any excess above £2,000 should be transferred to the Trust Fund, the sum of £191.01 had been transferred on 2 January 2019.
	
Trust Fund

· The Trust Fund stood at £12,684.55
· Donations into the account were £60
· Interest was £12.03.

It was proposed by Paul Smith and seconded by Neil Turrell – that the report be received and noted. Carried unanimously.

9. Membership Secretary’s Report

The Membership register showed that during 2018  the membership rose from 1859 to 2003, an increase of 144.

It was proposed by Paul Smith and seconded by Neil Turrell – that the report be received and noted. Carried unanimously.


10.OMS Rules

The President reported that a clause of Rule 3B currently reads “A member’s details will be securely deleted from the Membership Register, should they leave the Society.” He now invited the meeting to consider adding the following words to the end of the above clause: ”Details may be retained separately (not in the Register) for historical significance.” 

Malcolm MacCallum noted that the need for this change arose from the audit carried out to ensure compliance with the GDPR regulations.

An amendment was moved by Brian White and seconded by Richard Ratcliffe: “To add the words “and securely” after the word “separately” in the proposed additional words above”.  The amendment was carried unanimously.

A motion to approve the additional wording to Rule 3B, as amended, was moved by John Clayton, seconded by Gardner Crawley, and carried unanimously.

11.OM Trust

a) The terms of office of all trustees last for three years and were as follows:

· Graham Belson: retires March 2020
· John Clayton: retires March 2021
· Gardner Crawley: retires March 2019
· Richard Ratcliffe: retires March 2021

b) Gardner offered himself for re-election for a further period of office, and was duly reappointed.  (Proposed Neil Turrell, seconded Brian White and carried unanimously).

12. OMS Website

Malcom MacCallum submitted his Webmaster’s report, which is the Appendix to these Minutes.
	
The meeting thanked Malcolm for his report and noted in particular that the 
GDPR audit had taken place. 

13.  Election of New Committee

a) Peter Weaver had tendered his resignation and the Chairman warmly thanked him in his absence for his service, which was echoed by all present.
b) The meeting endorsed Graham Walker as President Elect for 2019-20.
c) The committee agreed to elect Sam Coppard as a member of the Committee and to co-opt Robbie Ferguson also as a member of the committee. 
d) With the changes mentioned above, the new committee was proposed by Gardner Crawley, seconded by John Clayton and elected unanimously en bloc. See the list of committee members in the Addendum followingf these minutes.


14. Date of next AGM

To be decided by the committee. Members would be advised when the date is set.. 

Adjourn to the bar! 

· The meeting ended at approximately 18:21.



ADDENDUM

Committee members 2019-20

· Graham Belson, GB (Membership Secretary; Treasurer; OMS Trustee)
· Tony Bishop, TB (Corresponding member of the Committee)
· Sam Coppard, SC (Social Media)
· John Clayton, JC (Secretary to the Society, OMS Trustee)
· Gardner Crawley, GC (OMS Trustee)
· George Davis, GD (Mentor scheme)
· Robbie Ferguson (co-opted member)
· Malcolm MacCallum, MM (Webmaster)
· Ron McCormick, RM (Sports)
· Nancy Powell (ex-officio, President)
· Richard Ratcliffe, RR (OMS Trustee)
· Paul Smith, PS (Immediate Past President)
· Mark Tomkins MT (Ex-officio, Headmaster)
· Neil Turrell, NT 
· Graham Walker (ex-officio, President-Elect)
· Brian White, BW (The Old Maidstonian Co-Editor)
· The Archivist (currently Jeff Wilkinson)
[bookmark: _GoBack]

APPENDIX


Webmaster’s report to the Old Maidstonian Society Annual General meeting 2019

Most of the work has been routine maintenance, but we have had some security and nuisance issues, and there is a current problem in relation to which our hosting service provider, Hostpapa, briefly suspended our account because the site was using more resources than our deal covers. Hostpapa is threatening further sanctions if problems continue. I shall deal with those matters first.

The suspension occurred on 15 April. After a series of exchanges with hostpapa and attempts to look at usage and access logs, it appears there were two issues. On 12 April there was well-above-normal usage of input/output resources from 0100 to 1700. From the access logs it appears that many of our publicly available files were being downloaded, not all in calls from the same URL. On 14 April between 1600 and 1700 there was a sudden spike in the number of entry processes and processes running, and faults arising. Hostpapa’s view is that this may have been due to some misconfiguration in the site (perhaps a fault in one of the updated plugins to Wordpress) while my view is that it was due to external calls over which we have no control. It could be that both possibilities are correct. I am trying to follow up Hostpapa’s suggested checks and remedies but so far without progress in the limited time I have for this.

On 23 April between 0400 and 0500 memory usage rose abruptly. In that hour there were a large number of calls from a specific URL; another URL in the range of the same host service (based in the Seychelles) had made a significant number of calls on 12 April. I have now put a block on further calls from that service. I also blocked calls from a Chinese provider whose hosts (about a dozen of them) had made calls on April 12th. We shall see if this makes a difference.

Unrelated (on evidence so far) to the problem just mentioned, we have had a number of attempts to hack into the website, essentially by somebody trying to guess passwords for the users whose names appear on pages and posts (mostly the user ‘admin’). This would typically be done by an automated program rather than somebody typing individual attempts. Having discovered this was a frequent occurrence on another website I run, I had introduced about a year ago (June 19, 2018) a plugin which monitors login security, and whose installation required users to reset passwords to something adequately cryptic. The plugin (a) emails me a report if more than 50 login attempts from the same source occur within 120 minutes (b) makes each of those attempts take a long time (c) if a user with correct credentials tries to log in during an attack it makes them go through the ‘lost password’ routine which sends an email to the address associated with the account, so giving a secure way for legitimate users to log in at the cost of some lost time and effort. 

So far I have had 93 reports, which included bursts of 19 on 10th March and again on 22nd March, and I have 4 or 5 times tried to login myself during an attack and had to follow the ‘lost password’ routine. I shall look in more detail at the logs of these attempts and at the URLs from which they came when I have time, in particular to see if there is any correlation with the problems at our hosting service.

The last sort of attack to report is more a nuisance than a threat. This is the receipt of emails bearing the address of one or other of our email accounts in the Sender field and purporting to come from a hacker who has gained control of our devices etc. They try to extort payment in Bitcoin and threaten dire consequences if we do not pay. There is a blackmail element in that the emails allege the hacker has observed the account accessing either porn sites or gambling sites, and makes various other claims. It is clear these are not from anyone who has really taken over a valid account of ours (I will   explain why verbally, but to avoid any possibility of the attacker knowing the reasons I will not give them here). The nuisance is in receiving 2-8 of these emails every day. I have reported the matter to the fraud action online site, mainly because a less savvy user might be taken in if receiving similar emails (although somebody with a Bitcoin account might also be capable of realising these are false claims).

So to the “business as usual”. The website has not undergone any great changes, apart from use of a new Social share plugin replacing the one which was no longer maintained or operative. I have tried to keep up to date in posting newsletters, information about events, and so on as they arise, and have moderated posts generated by users. I have not been able so far to resolve the problem of finding a service allowing simultaneous mailing to all members, absence of which creates extra work for the Membership Secretary in dividing up our mailing list. The LinkedIn group now has 415 members but very low levels of traffic: I try to generate a bit myself. It is a pity that members who purchase goods online but are not already signed up to other charities via Easyfundraising do not join those donating in this way to the Old Maidstonians.

I have also worked on our compliance with the new General Data Protection requirements, as one half of the audit team. We identified some changes in practice and rules required (the latter appear in today’s agenda). For example, as a failsafe I get a copy of emails from members joining the OMS  via the online method, but I now delete these as soon as I am aware that the Membership Secretary has acted on them. The only GDPR issue that I believe to be outstanding is that we need to have contracts with our service providers (Hostpapa and, to cover files in Google Drive, Google) that ensure that the copies of data which they have are held compliantly.

