OLD MAIDSTONIAN S0CIETY ANNUAL GENERAL MEETING

17:45, 27 March 2015

MINUTES
1. Present
· Frederick Barker (OMS Committee: elected at this meeting)
· Graham Belson (Membership Secretary; Treasurer; OMS Trustee)
· Tony Bishop (Corresponding member of the Committee)
· Sam Burdett (OMS Committee: elected at this meeting)
· John Clayton	 (OMS Committee; OMS Trustee)
· Samuel Coppard (OMS Committee)
· Gardner Crawley (President; OMS Trustee)
· Stuart Doyle
· Anthony Hayward
· Pat Jessup
· Malcolm MacCallum (Webmaster)
· Richard Ratcliffe (Chairman; OMS Trustee)
· Alex Rolfe (OMS Committee)
· Peter Sampson (OMS Committee)
· Mark Tomkins (Head Master)
· Hugo van Mol (OMS Committee: elected at this meeting)
· Peter Weaver (Newsletter Co-Editor)
· Brian White (Secretary; Newsletter Co-Editor)
· Jeff Williams (Acting Archivist)

2. Apologies
· None

3. Minutes of AGM 2014
· These were approved and signed.

4. Matters arising
· None

5. President’s Report
· The President reported that he had enjoyed his year in office, and had attended a number of events, the highlight of which was the commemoration of the start of WWI.  He said that the society needs to both support the school, and provide an opportunity for people to meet each other.

6. Chairman’s Report
· The Chairman thanked the President for his great support; also he thanked the Head Master for his support, and Malcolm MacCallum for all of his work with the website.

7. Secretary’s Report
· The Secretary reported the fact that the previous Archivist, Lois Birrell, had left during the year.  Also, he reported the sad death of David Leeke, a past member of staff and past President.

8. Treasurer’s Report
a. General Reserve Account
· Total in account at the end of 2013:	£	2007.54	
· Total in account at the end of 2014:	£	1716.39	
	Decrease	£	291.15	
    (Includes account: £898.17, cash: £142.65
     Stamps: £23.57, stock at purchase price: £2,152.00
     Owed to lender:  £1,500.00)		

· Sales:	£	451.00
    (Includes books which are not otherwise accounted for)
· Donations into account:	£	624.35
· Expenditure:	£	2979.94
   (See detail below)
· Profit from Annual Supper:	£	529.01

b. Trust Fund
· Total in account at the end of 2013:	£	10590.84
· Total in account at the end of 2014:	£	10851.49	
	Increase	£	260.65	

· Donations from Trust Fund:	£	1000.00
    (MGS World Challenge and Rugby – Portugal: £500 each)
· Donations into Trust Fund:	£	60.00
· Interest:	£	4.90
· Profit from Muskrats	£	194.00		
· Profit from Quiz Night:	£	1001.75 
	£	1260.65

c. General Reserve Account Expenditure
· MGS Honours Board	£	250.00
· Magee Gammon	£	150.00
· Royal British Legion	£	30.00	
· Information Commissioner	£	35.00		
· Postage/Envelopes/Labels	£	314.30	
· Newsletter Printing	£	324.50
· Membership Register (Not in 2014)	£	0.0
· Annual Supper (Tablecloths/Wine/Stewart Tankard)	£	94.39
· Scarves and Ties	£	1781.75
	£	2979.94

9. Membership Secretary’s report
· Membership at the end of 2013:	1068
· Membership at the end of 2014:	1322
   (Currently includes members not responding below)
· Members not responding to request for donation:	    28
· Members requested to be removed from the register in 2014:	      2
· Deceased in 2014:	      8
· Lost contact in 2014:	      6
· New members in 2014:	  270

· The Head Master thanked Graham for his work as treasurer, and for the work which he and Lois had undertaken in order to increase the number of society members from amongst recent leavers.

10. OMS News
a) The Head Master said that he would acknowledge Terry Shambler in his speech at the Supper, and would like the meeting to acknowledge Terry as well.  (Terry was a recent leaver who died in a tragic accident in July 2014.)  Also, the deaths were mentioned of OM John Bergg, a past President, and OM Professor Ivan Roots.

11. OM Trust
a) The President explained how the trust functions, and said that more publicity about it is needed throughout the school, as there has been only one personal applicant during the past year.  The society needs to get the money to those people who need help, and this will be discussed at a future committee meeting.  The Head Master said that the new sixth form staff will be made aware of it.
b) John Clayton and Richard Ratcliffe retired as trustees by rotation, and offered themselves for re-election.  They were reappointed without opposition.  The terms of office of all trustees last for three years and are now as follows:
· Graham Belson: retires March 2017
· John Clayton: retires March 2018
· Gardner Crawley: retires March 2016
· Richard Ratcliffe: retires March 2018  
c) If any other member wishes to become a trustee, he/she should apply to the Secretary with a brief CV of his/her skills, knowledge, and experience of charitable trusts.

12.  OMS Website
a) Malcolm explained that his work over the past year had consisted primarily of maintenance, and putting information on to the website and the LinkedIn group.  He said that any help from younger members regarding social media would be welcomed.  There are 350 members in the Facebook group, and the meeting considered that a Twitter account would be useful, but that this would be moderated carefully, to avoid unguarded or inappropriate comments.  Various younger members offered help regarding social media.
b) Malcolm has now made Graham’s work much easier and less labour-intensive by creating an effective mailing list system.

13.  Election of New Committee
a) The meeting endorsed the existing membership of the committee, and three new members put themselves forward (see list above).  No vote was necessary, as the committee can co-opt them, as agreed at last year’s AGM.
b) The Chairman explained that the President-elect, Mike Scott, had to withdraw from his position, because of his heavy work commitments.  Thus Richard has stepped into the breach, and the meeting thanked him for undertaking another term as President.  Tony Bishop pointed out that a second term as President is a rare event, and that we should congratulate Richard on this well-deserved honour, as a mark of respect for his hard work for the society over many years.
c) [bookmark: _GoBack]It is hoped that Neil Turrell will become President in 2016, as he will be returning from Singapore this Summer.

14.  AOB
a) Peter Weaver explained that there are 38 mentors who are involved in the mentoring scheme, but that a chemical engineer is still needed.  45 students are involved, and 39 have been matched with mentors, but only 14 have contacted their mentors so far.  There is more work to do in making students aware of the value of the scheme, and perhaps is can be extended to include Year 11 students as well as sixth formers.  Peter thanked Sharon Acaster for her help.
b) The Head Master said that the concept of mentors is now embedded, and that the scheme should continue to grow.
c) Peter said that one notable success has occurred, with a female student who has met her mentor and has been offered work experience as a result.
d) The meeting agreed that this is a valuable scheme.
e) The Head Master thanked the committee for its work, especially in protesting about the planned CCF funding changes, which have now been withdrawn by the government.  Also, he thanked Lois, Roger and Jeff for their work in the archive.
f) The Head Master pointed out that the Supper would be attended by six consecutive School Captains, and Vice-Captains.

15.  Date of next AGM.
· It was pointed out that it might be better to hold the Supper (and thus the AGM) after Easter next year, in order to maximise attendance by university students.  A decision will be made at the next committee meeting.

16.  Adjourn to the bar! 
· The meeting ended at approximately 18:20.
