OLD MAIDSTONIAN S0CIETY ANNUAL GENERAL MEETING

17:45, 15 April 2016

MINUTES
1. Present
· Graham Belson (Membership Secretary; Treasurer; OMS Trustee)
· John Clayton	 (OMS Committee; OMS Trustee)
· Samuel Coppard (OMS Committee)
· Gardner Crawley (OMS Trustee)
· Timothy Creamer
· Roger Crittenden
· Anthony Hayward
· Pat Jessup
· Malcolm MacCallum (Webmaster)
· Richard Ratcliffe (President; Chairman; OMS Trustee)
· Alex Rolfe (OMS Committee)
· Peter Sampson (OMS Committee)
· Neil Turrell (President-Elect)
· Peter Weaver (Newsletter Co-Editor)
· Tony Webb
· Brian White (Secretary; Newsletter Co-Editor)

2. Apologies
· Tony Bishop (Corresponding member of the Committee)
· Mark Tomkins (Headmaster)

3. Minutes of AGM 2015
· These were approved and signed.

4. Matters arising
· None

5. President’s/ Chairman’s Report
The President had an enjoyable year in office, with notable events being the Speech Days and carol service.  He thanked all committee members and other members for supporting these, especially as the Headmaster is keen to promote the carol service in particular. 

6. Secretary’s Report
The Secretary reported that he intended to stand down from his post in the Autumn: having held it for five years, he thought that it was time for a younger person to take it on, especially as the current officers are all from the older generation.  The President offered his thanks for the Secretary’s work over the past few years.

7. Treasurer’s Report
Accounts for the end of 2015
Full accounts can be provided if they are required, and they are independently checked, rather than audited.
General Account
· There was £1,342.82 in the account
· Donations during the year amounted to £829.75
· Easyfundraising amounted to £28.77
· Expenditure was £440.09 (on the NL, MR, Hostpapa, ICO, postage etc.)
· Donation to the RBL was £30.00
· The value of unsold stock was £1946.85
· The profit from the Annual Supper was £696.01
· The profit from the quiz was £698.51 (Transferred to the TF)
Trust Fund
· The Trust Fund stood at £11,016.19
· Donations into the account were £60
· Interest was £6.19
· The quiz profits of £698.51 were transferred to the TF 
· There were donations to students for their voluntary work of £100 and £500. 

8. Membership Secretary’s Report
The Membership register which was sent out in early January stated that during 2015 the membership rose from 1322 to 1510, an increase of 188.

9. OM Trust
a) The terms of office of all trustees last for three years and were as follows:
· Graham Belson: retires March 2017
· John Clayton: retires March 2018
· Gardner Crawley: retired March 2016
· Richard Ratcliffe: retires March 2018
b) Gardner offered himself for re-election.  He was reappointed by the meeting.  

10.  OMS Website
a) Malcom MacCallum reported that the website has been fairly stable.
b) Links have been added to the MGS website.
c) There was some spoofing of e-mails earlier in October, which resulted in false messages being sent out which purported to come from the OMS.  This resulted in some e-mail providers marking the society as sending out spam, but the problem has now been resolved.
d) Sam Coppard and Alex Rolfe reported about the OMS social media activity.  
i. The OMS Facebook group has 552 members, and minutes, Annual Supper and other documentation are circulated,  
ii. There are only about 35 ‘followers’ of @oldmaidstonians on Twitter, but this will be promoted in MGS, especially as the school has its own Twitter account.
iii. LinkedIn is managed by Malcolm, and it has a low level of activity but occasional discussions.  By its nature, this is used mainly by older OMS members.

11.  Election of New Committee 
a) The current committee was endorsed and elected en bloc.  (See the list of committee members at the end of these minutes.)
b) The meeting endorsed Sam Coppard as President-Elect for 2016 to 2017.
c) The meeting endorsed the appointment of a Vice-Chairman for the committee.
d) The meeting was notified about proposals regarding committee membership and related rule changes.  There had been a suggestion that the rules should be made clearer, in order to state that all committee members should be re-elected each year, and that they should be expected to attend the majority of committee meetings.  It was too late to formulate these changes for this AGM, but it was proposed that an EGM should be held to discuss them immediately before the committee meeting in July.

12.  AOB
a) Having been invited to become an Honorary Vice-President, Lindsey Evans was elected by the meeting, and was then formally admitted at the Annual Supper.
b) The School Captain was not present to report to the meeting about whether he had been able to stimulate interest in getting the Maidstonian going once more.  The meeting recorded its sadness at the demise of this publication.  The point was made by Tony Webb that a printed record of events and other material is important for archiving, as web-based records tend to be ephemeral.
c) [bookmark: _GoBack]Peter Weaver reported that the Mentoring Scheme was still ‘chugging along’, but that there were now more potential mentors than candidates.  He felt that more publicity was needed within the school, and he hopes to have a meeting about it with the Headmaster.

13.  Date of next AGM
This will be discussed at the next committee meeting, on Monday 18 April. 

14. Adjourn to the bar! 
· The meeting ended at approximately 18:25.

ADDENDUM
Current committee members
· Frederick Barker, FB
· Graham Belson, GB (Membership Secretary; Treasurer; OMS Trustee)
· Tony Bishop, TB (Corresponding member of the Committee)
· Sam Burdett, SB
· John Clayton, JC (OMS Trustee)
· Sam Coppard, SC
· Gardner Crawley, GC (OMS Trustee)
· James Kinsman, JK (Corresponding member of the Committee)
· Malcolm MacCallum, MM (Webmaster)
· Ron McCormick, RM
· Simon Pain, SP (Corresponding member of the Committee)
· Richard Ratcliffe, RR (President; Chairman; OMS Trustee)
· Alex Rolfe, AR
· Peter Sampson, PS
· Mark Tomkins MT (Ex-officio, as Headmaster)
· Neil Turrell NT (President-Elect)
· Hugo van Mol, HM
· Peter Weaver, PW (The Old Maidstonian Co-Editor)
· Brian White, BW (Secretary; The Old Maidstonian Co-Editor)
· MGS School Captain, MSC (Harry Webster)
· MGS School Vice-Captain, MSVC (Alex Harwood)


